FINANCIAL AUDIT TRAINING

Wednesday, October 29, 2025, 10:00 AM
Wednesday, November 05, 2025, 10:00 AM

Baltimore

C’)‘O‘ Behavioral Health System



WELCOME TO
BHSB FY26 FINANCIAL AUDIT REQUIREMENT TRAINING

- Please add your name,

« We will review those

organization and agency
role to the chat.

- To ensure we capture all |
questions and answers, |
please add your questions
to the chat.

guestions and provide
answers at the end of the
presentation.




MEETING AGENDA

- Welcome
» Behavioral Health System Baltimore (BHSB) Introductions
- Who is BHSB?
- Contracting with BHSB
- BHSB Contract Type - Audit Requirement
- Financial Audit Governance

- Non-Compliance to Financial Audit Requirement



WHO IS BHSB?

Behavioral Health System Baltimore (BHSB) is the Local Behavioral Health Authority for Baltimore City.
BHSB manages grant funds for behavioral health services and provides general system oversight and

management.
Maryland Department Baltimore City Behavioral Health Baltimore City Health
of Health Government Administration Department

Behavioral
Health Providers

BHSB
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BHSB CONTRACT TYPE

Cost Reimbursement |

e Contract pricing method under which allowable, reasonable,& allocable costs incurred in a performance
of a contract are reimbursed in accordance with the terms of the contract.

e Requires that the subvendor report actual cost associated with the services to be provided by
categories or line items such as salaries, benéefits, office supplies, etc.

There are two types of Cost Reimbursement contracts:

Advance Basis Cost Reimbursement — Sub-vendor receives funds in advance of incurring and
reporting costs; usually a pro-rated budget amount.

Actual Expenditures Cost Reimbursement — Sub-vendor receives funds after the costs are incurred
and reported and the payment equals the amount of costs reported for a specific period.
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MDH FINANCIAL AUDIT
REQUIREMENTS

»Governed by the Human Service
Agreement Manual (HSAM)

»Local Health Department Funding
System Manual

»2 CFR Part 200 (Uniform Guidance for
Federal Government)

>Implemented and followed by BHSB

> Followed by the MDH, Office of the
Inspector General, External Audit
Division




FINANCIAL AUDITS

« Sub-Vendors with a combined total of $100,000 or
more in BHSB contracts are required to submit an
annual audit in accordance with the Generally
Accepted Accounting Principles (“GAAP”).

« In addition to the above requirement, Sub-Vendors
who receive $1,000,000 or more in federal funds
must submit an audit performed in accordance
with the Single Audit Act Amendments of 1996 and
the Uniform Guidance 2 CFR 200 subpart F
(200.500).

« The submitted audit must include the official
Management Letter from the audit company
performing the audit.

« Sub-Vendors with a combined total of $100,000 or
more in BHSB contracts are also required to submit

440 audit.
a audi C \_I



440 RECONCILIATION
THE SAME AS A 440
AUDIT.

SAMPLE 440 AUDIT




BEHAVIORAL HEALTH SYSTEM BALTIMORE

FINAL FISCAL REPORTING AND HUNANSERVICES CONTRACTS
ANNUAL REPORT (BHSB 440)
RECONCILIATION
> Behavioral Health System Baltimore (BHSB) is AvaNo.
responsible for reconciling all grants administered by this SATEFSCALIER
organization during each fiscal year with budgetary REPORTIVG RRLCD
period ending on or before June 30th. OULAD
> Reconciliation is a fiscal resolution of the grant/contract’s SIGNATURE
expenditures and incomes and determination of net .
balances and disposition of those balances, subject to DAE
final audit determination. —
SECTIONTIL
» Forms and instructions for completion and submission SUMMARY OF EXPENDITURES SUMMARY
of the Annual Report 440 can be found on BHSB website — \TUAL prm—
under For Providers > Forms for Providers > Budget oo | pomoms | vmaG DS
T TOTALPROGRAM | THROUGH UNDER | BHSB
: . _ BUDGET (OVER) | OTHERSTATE
> An email requesting the report after the year’s end is e
sent to sub-vendors the first week of July. =
DIRECT FEDERAL
FUND RAISING
> At the end of the reconciliation process, each sub-vendor —
receives a 440-reconciliation letter informing them of the ' -
results. NESE
CARRYOVER
FOOD STAMPS _
CONTINGENCYFUND
CLIENT FEES




FINANCIAL AUDITS REVIEW

Financial audits must be submitted to
Keisha.tatum@bhsbaltimore.org

BHSB will conduct a financial review of all
financial audits submitted.

If there are extreme concerns within the review,
BHSB Inc. will notify the sub vendor in official
writing to discuss.

Financial Reviews are shared with funding
partners when requested.

When appropriate, BHSB can request a
financial desk review with the sub vendor to
further look at the sub vendor financial ability
or inability to manage the contract with little to

no risk. \ . k_ 3


mailto:Keisha.tatum@bhsbaltimore.org
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CONTACT US

(O) Behavioral Health System Keisha T. Wilson, MSc. HSA

(\/) Baltimore Director, Contracts

Keisha.tatum@bhsbaltimore.org

Envisioning a city where people live
and thrive in communities that 100 S. Charles Street,
promote and support behavioral health Tower II, 8th Floor,

Baltimore, MD, 21201

Phone: 410-735-8530
Website: www.BHSBaltimore.org

Facebook: www.facebook.com/BHSBaltimore
Twitter: @BHSBaltimore



http://www.bhsbaltimore.org/
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