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Letters of Collaboration Protocol 
1. Purpose:  All new behavioral health programs requesting licensure or approval from Maryland’s 

Office of Health Care Quality (OHCQ) and all existing programs requesting approval of additional 

service lines or levels of care must obtain a Letter of Collaboration from the Local Behavioral 

Health Authority prior to approval by OHCQ.  Providers request the Letter of Collaboration by 

submitting a copy of their OHCQ application to the LBHA. 

 

2. Acknowledgement of Application:  Within 30 days of receiving a request from a provider, staff of 

BHSB’s Compliance Department will review the application to ensure all information is complete, 

and will send a letter of receipt to the provider.  If any information is missing or incomplete, staff 

will inform the provider of the additional information needed before BHSB can begin the review 

process. 

 

3. Review Process:  The in-depth review process takes place within 120 days of receipt of a completed 

application, and includes a review of applicant’s: 

a. Compliance with COMAR 

b. Physical location of the program (located in Baltimore City) 

c. Evaluation of program or service delivery model to ensure the applying organization has 

the required knowledge of and experience with providing the service line or level of care 

being requested; and has knowledge of the public behavioral health system as demonstrated 

by previous collaboration with Administrative Service Organization, Behavioral Health 

Administration, etc.  

 

4. Approval:  If the program application meets the above review criteria, staff will obtain approval 

from their supervisor and the Vice President of Provider Relations and Accountability to submit a 

Letter of Collaboration to OHCQ.  A copy of the letter will be provided to the applying program, 

which will also request their participation in the New Provider Orientation after receiving approval 

from OHCQ. 

 

5. Pending Approval:  If the application does not meet requirements for approval, staff will contact 

the program and offer technical assistance.  Staff will keep their immediate supervisor informed of 

the program’s progress.  Also, the status of all pending applications receiving technical assistance 

from BHSB will be reviewed at least every 60 days by the Manager of Compliance and the Vice 

President of Provider Relations and Accountability.   

 

6. Denial:  If the program does not meet the criteria for approval and is unable to comply with the 

required regulations after receiving technical assistance from BHSB the request for collaboration 

will be denied. Staff must obtain approval from senior level BHSB managers prior to denying a 

request for a Letter of Collaboration. If denial is sanctioned, staff will send a letter to the applying 

program indicating that a Letter of Collaboration will not be provided and summarizing the findings 

that led to the denial. Copies of denial letters will be sent to OHCQ, Manager of Compliance and 

the Vice President of Provider Relations and Accountability .  The following BHSB staff must pre-

approve all denials for Letters of Collaboration: 

a. Manager, Compliance Department 

b. Vice President, Provider Relations and Accountability 
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